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Subject: Meeting Minutes 
                Tully Ballfields – Safety and Environmental Concerns 
 
Meeting Date: September 21, 2018 
 
This is the update on the September 21, 2018 meeting between the City of San José, Spartan Little 
League, the Senter Monterey Neighborhood Association, PATH, The Santa Clara County Republican 
Party, Church Organizations, and Advocates 
  
Persons/Groups in Attendance: 
 

Office of the City Manager 
Lee Wilcox, Chief of Staff 
 
City Council District 7 
Councilmember Tam Nguyen 
Johanna Rodriquez, Council Staff 
Natalie Le, Council Staff 
Bianca Perez, Council Staff 
 
San José Police Department (SJPD) 
Captain Heather Randol, Commander of 
the Western Division 
 
Department of Parks Recreation, and 
Neighborhood Services (PRNS) 
Justin Longer, Deputy Director 
Mike Will, Parks Manager 
 
Department of Housing 
Kelly Hemphill 
Vanessa Beretta, Development Officer 
 
Santa Clara County Republican Party 
Shane Patrick Connolly, Vice Chair 
 
 

Spartan Little League (SLL) 
Elias Beltran, Vice President 
Juan Herrera, Manager 
Sylvia Beltran 
Jackie Ruiz, Safety Officer 
 
Senter Monterey Neighborhood 
Association (SMNA) 
Jonathan Fleming, President 
David Serrano, Secretary 
 
Affordable Housing Network 
Sandy Perry 
 
San Jose Catholic Worker / HOPE 
Village 
Peter (Last name unknown) 
 
Advocates 
Gale Osmer 
Lance Carter, Homeless Individual 
 
(Note: there were members of PATH 
present at the meeting, but at this time 
we do not have their names or 
positions available)

 
 
 
 
Purpose of the Meeting: 
To develop resolution pertaining to the increasing concerns of the Community with respect to the safety 
and environmental cleanliness issues at the Tully Ballfields and the Tully Library, along the Coyote Creek 
riparian corridor and to establish communications between all parties involved. 
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The Meeting: 
The meeting began promptly at 9:30am with all parties introducing themselves.  Councilmember Tam 
Nguyen made an opening statement which included the following main points: 

1. The Mayor is fully aware of the situation at the ballfields and is deeply concerned.  One member 
of D7 staff is working with the Mayors staff to find a new location for distribution groups. 

2. Two years ago staff tried to find an appropriate location to support supply distribution by 
meeting with the winter faith coalition but no location was found 

3. Efforts have begun again to move distribution away from the Tully Ballfields/Library site to 
preferably a suitable church location.  If a church location cannot be found, the City will look 
into an industrial location  

4. Based on the Councilmember’s work with advocate groups, he has supported the feeding of 
homeless persons in the past and sympathizes with the groups who lead those efforts. 

5. The Councilmember has also cleaned up the area with other groups like Keep Coyote Creek 
Beautiful, and found “condoms and needles and things.”  He went on to say that trash in the 
creek at this location has been “unnecessarily piled up beyond anything reasonable” 

6. Combined with the above mentioned firsthand cleanings and citing league and community 
concerns for safety, especially because the players, children and the Community have become 
fearful of the area, our Councilmember has had a change of heart about distribution in the 
Tully Ballfields/Library area. 

7. The Councilmembers closing remarks demonstrated he understands our Community’s concerns 
and frustrations and he stated that he will act quickly to solve the immediate issues we face: 

a. “My goal is not to criticize anyone, I understand we are all here for a good cause…” 
b. After this meeting, I will prepare for the town hall on Monday to find a solution.  
c. We will work with the police, Park Rangers, City staff, and everyone else, to clean up 

that area,  
d. Everyone wants the Tully Ballfields/Library safe and clean.  “Safety in the home, safety 

in the street, safety in the park, safety where you want to walk in your neighborhood, 
and clean because unfortunately District 7 doesn’t have the glamours of…other parts of 
town, but the homeless and the trash is just overwhelming…it takes over my work and 
my life, my breath every day, every night, every hour.” 

e. Therefore its about time to look for and find ways to make this area safe and clean AND 
then find a solution to continue to help the homeless besides what we’ve seen in the 
news recently with a lot of extraordinary effort being done, both lawful and not so 
lawful to help the homeless 

f. In the end, we will come up with a solution.  We will take appropriate action toward 
the goal.  “It may not be satisfactory to some of you, but we will do it.  So I am seeking 
your cooperation and your understanding.” 

 
City Staff went around and gave department updates pertaining to the Tully Ballfields: 

• Housing Department 
o They understand that this location desperately need more services to the people who 

are living down in Coyote Creek 
o The City Council just passed a new contract to PATH which will allow for more services.  

Also the Tully Library will have more resources and services as well.  
 PATH stated they are in the process of hiring more staff so these services may 

begin on October 1, 2018 
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• Department of Parks, Recreation, and Neighborhood Services 
o Over the last year they have installed more trash cans at the facility to “accommodate 

the amount trash generated from the feedings.” 
o Worked to increase SJPD presence on the fields 
o Changed maintenance schedule to be on the fields on Fridays to make fields clean for 

games on Saturdays 
o Parking – new signs and a gate have been installed, but the gate is not being used 
o Concession facility has had “multiple repairs” made to it 

 
Small Group Discussions 
We were split into three different groups in an effort to understand all viewpoints in the room and to 
find points of mutual agreement between all parties involved.  The end results were the following: 

1. Common Ground/Ideas Discussed 
a. PATH “new” focus on Tully 
b. PATH new services for Tully 
c. Legal Encampment 
d. Pilot for more trash cans/dumpsters at the ballfields 
e. Resources/services for indirect impact 

2. Mutually Agreement Points 
a. Develop ongoing communications between distribution groups and residents/SLL is 

essential 
b. SJ needs to be mindful of how kids see the city and its lack of resources.  They are too 

young to understand what is happening.  Even worse, is society telling them that this 
behavior is OK? 

c. Water District needs to clean the trash in the creek more frequently 
d. The County Department of Social Services directs at need persons to live near the 

ballfields because of the free services in the library (bathroom and power) and food is 
distributed from the groups who regularly meet there.  (Note: Our Association is not OK 
with this). 
 

 
  



 
The Senter Monterey Neighborhood Association 

Page 4 of 5 
 

We discussed a full range of ideas which resulted in new information: 
1. Santa Clara County is directing persons to the Tully Ballfields/Library because this location 

provides: 
a. Free power for charging electronics 
b. Restroom facilities 
c. Free food, camping equipment, sleeping bags, showers, and other supplies 

2. Trash 
a. The distribution groups present stated they clean up everything before they leave the 

area and the trash was created by other groups who perform this same function 
b. Gale Osmer informed the meeting attendees that the other groups who distribute at the 

Little Orchard Homeless Shelter will often bring excess food and supplies to the Tully 
ballfields area and that their food is often of lesser quality, so it is not consumed.   

i. She went on to state that these other groups are responsible for the pollution at 
the ballfields. 

c. Mattresses are left out by businesses and at any time during the day you can find 
multiple mattresses near this location 

3. Communications and breaking down preconceived notions/barriers 
a. Persons from both sides of the aisle agreed that communications were virtually non-

existent in this situation and that needed to change 
b. Misconceptions about both sides were apparent and through dialogue may be improved 

 
Other Areas of Discussion: 

1. Relocation of distribution and services to another location  
a. The church group collaborative representative brought up relocation of services to a 

nearby location.  She was asked by SJ Housing Staff, Kelly Hemphill, if her group would 
be open to relocating to another location and her response was yes.  At this moment 
she was interrupted by an advocate.  When she spoke again, she said that the reason 
distribution occurs at this site is because the people in need are there. 

 
Path Forward 
Councilmember Tam Nguyen, the Mayor’s Office, and The City Manager’s Office will work together and 
develop a solution to be implemented at this location after listening to all parties who attended.  There 
may be another meeting in two weeks on this topic. 
 
This Concludes the Meeting Minutes.  What follows below is the Neighborhood Association’s take on the 
meeting 
 
Neighborhood Association Viewpoint 
We want to thank all persons, groups and departments who attended and participated in the meeting.   
 
We are very optimistic that Councilmember Tam Nguyen explained his position in detail and stated, “We 
will take appropriate action toward the goal (of making the ballfields safe and clean).  It may not be 
satisfactory to some of you, but we will do it.  So I am seeking your cooperation and your understanding. 
 
(Please see the last page for what we learned)  
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We learned the following: 
a. Our Park Rangers have been told to not enforce/patrol this area because of fears for their 

safety, yet the City says the area is safe enough for children to play baseball and softball.  How 
is this possible? 

b. Our Councilmember understands our concerns and is working hard to support our Community 
c. Santa Clara County is responsible for the dramatic increase in persons living in this area of 

Coyote Creek because of the office of social services directing persons to this location for the 
amenities it provides. 

d. Distribution groups from the Little Orchard Shelter use the ballfields to dump their trash and 
distribute leftover supplies 

e. Our City is not enforcing the municipal code 
f. Our City will increase services in the area, which we feel may further enable the situation to 

become worse: 
a. As the Parks Director said, they go to that location because services are provided 
b. At the Neighborhood Association Meeting the night before, we learned that the library 

is spending its own funding on biological waste (human feces) removal and cleanup at 
least once a week and sometimes more.  So increasing services may increase this 
problem 

g. The City installed a gate to prevent the overnight parking issue, however they are not allowed to 
lock the gate.  Why was it installed if it cannot be used? 

h. The distribution groups may agree to move locations if a new location can be determined.  
Councilmember Nguyen recommended a church or industrial building.  Should these locations 
not work, we recommend the intersection of Coyote Creek and Singleton Rd. 


